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BUILDING A DYNAMIC TEAM
LUKE 6:12-16

Jesus Christ is a team builder.

He took twelve men from different backgrounds and built a
dynamic team.

A leader is a person who is able to bring people to work together
in response to a task or vision.

To build a dynamic team, the leader must enable the members to
feel like family.

A wise leader will help his team to be healthy — mentally and
spiritually.

“A team that cannot work together is like a pair of scissors that
has come apart, totally ineffective.” Dr. John Cha-cha

Ways To Build A Team
Romans 14:19

Let your team members see that you are firm, resolute, and
committed in the daily performance of your duty.

Demonstrate your compassionate and caring nature.
Keep hope alive in your people.

Stand with anybody who stands aright.

When making decisions, understand the facts.

Allow your team members to reach their full potential.
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How To Be A Good Team Builder

. Establish good policies (Joshua 1:8).

. Encourage communication (Eph. 4:15).

Without the ability to communicate, your team members will not
be able to understand your vision.

Communication is a two-way street.
Have a servant heart (Matt. 20:25-28).
Look for good team members.

Good team members are resourceful, organized, and able to
recognize opportunities.

. Know how to deal with your team members.

A leader should not refrain from giving correction or warning
when needed.

. Learn the art of delegation.

Delegation maximizes organizational strengths.

. Be a motivator. A motivating Leader:

Is a faith-builder.

Creates an atmosphere of victory.
Displays a pleasant, cheerful disposition.
Displays and enthusiastic spirit.

Is dedicated to providing and maintaining momentum in the
organization.

. Make good friends (Prov. 18:24; 17:17).
. Choose good mentors (Prov. 11:14; 15:22; 24:6).
10.

Seek God for directions (Isaiah 30:21).



